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Action Progress RAG Status Action Outcome RAG Status

I Cn Track20% [154)
Monitor 10% (17}
Bl COff Track 15 [1)

Il to Target (3)

B Cn Track 283 [152)
Manitar 125 [20)

Il "o Terget (5)

‘No Target’ for Action Progress and Action Outcome denotes Action has not started.



KM Progress RAG Status KPl Outcome RALG Status

Bl COn Track 775 [46)
Manitor 155 [3)

B Off Track 83 (5}

I Mo Target (1)

B Cn Track 853 [50)
Manitar 125 [7)
B CFF Track 3% (2)

‘No Target’ for KPI denotes this is a new KPI and a baseline year is being established.



KM Trend Status Current Risk Status

27

Il 'mproved 473 [15)
Maintzined 6% (2}

I Cownturned 475% (16)

I Mot Applicable [27)

I Insignificant (1) 7% (3 )
Minor [2) 143 (6)
Moderate [3) 645 (27

B Msior (4) 145 [5)

‘Not Applicable’ denotes that there is not KPI Trend as this is a new KPI and a baseline year is being established.



Ambitious Council

Actions
ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG
2.2.3.1 (CP) Complete construction projects at Damian Hughes - Senior In 01-Apr-2019 | 31-Dec-2019 95.00%
Connah’s Quay High School (Phase 2) and Ysgol Manager, School Planning & | Progress GREEN GREEN
Penyffordd on time, to budget and to standard Provision

ACTION PROGRESS COMMENTS:
The new school in Penyffordd opened to pupils and staff in September 2019 (Phasel), demolition of former school, external works and car parking provision (phase 2) will be
complete by November 2019. Connah's Quay high school (phase 2) will be complete by November 2019. Both projects will be completed on time and within budget.

Last Updated: 29-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME

2.2.3.2 (CP) Commencement of investment projects [Damian Hughes - Senior In 01-Apr-2019 | 30-Sep-2019 40.00%

at Ysgol Glan Aber, Ysgol Castell Alun Manager, School Planning & | Progress GREEN GREEN
Provision

ACTION PROGRESS COMMENTS:
The construction project at Ysgol Glan Aber has commenced with the anticipated project completion during March 2020. The proposed construction project at Ysgol Castell
Alun is in detailed design stage, the anticipated completion date for construction is August 2021.

Last Updated: 24-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

2.2.3.3 (CP) Commencement of investment projects [Damian Hughes - Senior In 01-Apr-2019 | 31-Mar-2020 10.00%

at Queensferry CP (linked to the Plas Derwen Manager, School Planning & | Progress GREEN GREEN

project) and Ysgol Glanrafon, Mold (Welsh Provision

Government Welsh Medium Grant)

ACTION PROGRESS COMMENTS:
A detailed feasibility study of the proposed project at Ysgol Glanrafon, Mold has concluded that additional funding will be required. A request for this additional funding has
been submitted to Welsh Government. Queenferry Campus project - A contractor has been engaged to take the project through detailed design stage and to cost certainty.

Last Updated: 24-Oct-2019




ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020 15.00%

In
Progress

2.2.3.4 (CP) Successful navigation of the proposed |Damian Hughes - Senior
remaining Band B through both Council democratic [Manager, School Planning &
process and Welsh Government Business case Provision

process

ACTION PROGRESS COMMENTS:

Cabinet have previously approved the Council's Strategic Outline Plan which was submitted (and approved in principle) by WG for the 21st Century schools investment
programme (Band B 2019-2025) The Council's band B programme has already started with approved projects at Connah's Quay high school nearing completion and the
proposed Queensferry Campus project at design development stage. Cabinet will require further papers to approve area reviews and or projects identified within this
programme.

Last Updated: 24-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

2.2.4.1 (CP) Creation of a single joint Archives Claire Harrington - Principal In 01-Apr-2019 | 31-Mar-2020 70.00%

service between Flintshire and Denbighshire County |Archivist Progress GREEN GREEN

Councils

ACTION PROGRESS COMMENTS:
Memorandum of Understanding to create joint service formally signed by both Local Authorities. Recruitment process underway to create temporary Joint Service Manager
post. Expected completion by December 2019.

Last Updated: 29-Oct-2019




ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
31-Mar-2020

In
Progress

2.2.4.2 (CP) Securing national support from the Claire Harrington - Principal 01-Apr-2019
Heritage Lottery Fund for capital funding for a new |Archivist

regional Archives facility

ACTION PROGRESS COMMENTS:
Expression of Interest to National Heritage Lottery Fund submitted by deadline. Awaiting decision by 14.11.19.

Last Updated: 29-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

10.00%

Damian Hughes - Senior
Manager, School Planning &
Provision

2.2.5.1 (CP) Entering a framework agreement and
beginning the design and development phase of a
new combined educational facility at Shotton

Progress

ACTION PROGRESS COMMENTS:
The proposed project is at detailed feasibility stage. Construction (in full or part) will need to take place in 2020/21 to meet the terms of Welsh Government childcare grant
which is part-funding this project.

Last Updated: 24-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

2.2.5.2 (CP) Obtain cost certainty and submit a Full |Damian Hughes - Senior In 01-Apr-2019 | 31-Mar-2020 50.00%

Business Case to Welsh Government to release Manager, School Planning & [ Progress GREEN GREEN

capital funding Provision

ACTION PROGRESS COMMENTS:
Project currently at detailed design stage, post design freeze, cost certainty is established. Thereafter, a Full Business Case can be submitted to Welsh Government (WG) to

release capital.

Last Updated: 24-Oct-2019




RISKS

Strategic Risk

Supporting Initial Risk Current Risk
Officers Rating Rating

Risk Trend Risk Status

Risk Ref. Risk Title Risk Type Lead Officer

ST179 Number of school places not Strategic Risk | Damian Hughes - Open
matching the changing Senior Manager, foker: .
demographics School Planning &
Provision

Potential Effects:
Higher teacher ratios, unfilled places, backlog maintenance pressures, inefficient estate.

Management Controls:
Continuation of school modernisation programme, will reduce unfilled places, reduce backlog maintenance, remove unwanted fixed costs and infrastructure.

Lead Supporting Officer Comments:

Reducing unfilled school places via school organisation change is an ongoing process. School change projects can take between three and five years from inception to delivery
before reductions of unfilled places can be realised. This continues to be an ongoing process linked to the school modernisation programme. To supplement this the Council will
continue to work closely with schools to consider innovative ways for reduction in capacity on a school by school basis (i.e. alternative use of school facilities by other groups)
with the objective of meeting national targets of circa 10% unfilled places in all school sectors.

Last Updated: 18-Oct-2019




Risk Ref. Risk Title Risk Type Lead Officer S"é;rf):;:::g Imtlal. Risk Curren_t Risk Risk Trend Risk Status

ST214 Failure to obtain grant funding. Strategic Risk Kim Brookes -
Senior Manager -
Business Change

and Support

‘ Open
Amber

Potential Effects:

Larger class sizes in all phases and potential breach of infant class size regulations Challenge in meeting WG recommendations on staffing levels to deliver Foundation Phase
curriculum Reduction in standards achieved by pupils — risk to Council reputation and risk of Estyn follow up for Education Services Reduction in quality of education delivered
by schools resulting in more schools in Estyn categories Reduction in support for vulnerable pupils e.g. FSM, LAC, ALN Higher deficit budgets in schools — corporate finance risk
Unsustainable schools in some communities Increasing redundancy costs for Council as schools cut staff Increasing challenge in recruiting senior leaders in schools Increasing
sickness absence in the school workforce.

Management Controls:

Regular finance monitoring through various channels e.g. Cabinet; Chief Officer Team; Overview & Scrutiny; School Budget Forum; Portfolio Finance Team Regular interface
with Headteachers & Chairs of Governors to maintain open communication to support strategic planning by school leaders Regular interface with Welsh Government and
Welsh Local Government Association to maintain high profile on education spending Management of school estate through School Organisational Change Strategy Timely
referrals to Occupational Health & Care First.

Lead Supporting Officer Comments:
The risk remains the same overall in that if we do not receive grant funding then core service delivery and impact on learners remains the same. However, at this time, there is
no specific example of where we have not received a grant as expected.

Last Updated: 22-Oct-2019






